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SUBJBGf 


* Duration el' a Subsequent Oversees Tour IreaaAl&taljr 
Following CoTplotlon of an Overseas Tour of Duty 


1* UtOBUSH* fo forne&ate Agency policy with respect to tao donatioe of 
a subsequent oversees tour of duty imedietei/ f ©lowing eoapletiac- 
#£ m oversees tour by an Agency esploye©* 

2* ABawsprao®* 




»* Tbs Agency has tile authority to require an employee to 
couple ta the fall period established far a subsequent tour la or de r 
to receive transportation to and froa an overseas post &t j ovo raaaMst 

eaqpeoee* 

b* IiewaAlat e subsequent tours would often be in the in ter ests 
•f the Agency and the individual concerned* 

3 . facts mkf'im m rm mjLi&t, 

a* Eligibility for* the peyaent of* travel expenses in connection 
with "hone leave* requires that the ea^leye# complete two j m rr- of 
continuous service abroad whether the tour of duty iavutved la an 

initial or a subsequent tour* 

b* Staff employe®* paid iron voucharec fisaua ax: stall agents 
a3re carre© tly required to agree to remia oversees at least 12 aiotitb# 
to receive tm;aportailoB to their overseas poets at sever; neat ^ 

e ap eos e* Staff e^loyeoe paid frosa carfidtesjxii&l funds are not 
presently required to sake this coaultnent. ? # ‘ 

#* Consideration is etarmitly being given to establishing *& 
A-ganey policy eoaoexnlaig overseas tours unde* official caver* tm 
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draft fteft&atloa containing this proposal states the cod far estab- 
lishing tours which are consistent with cover re^jdieaente and pre- 
scribes 12 moths as * airdsaa tour* 

axscossz '»* 

It# Although it is not dear whether an afflployeo who fails to 
ccaplsta a fllrlro 12 Booths* tour .is raquir,.4 by Isk to reparse the 
Agency for his treasportation # there appears to to aether ity for «rtaL- 
Xishaami of such a requlreecni by the Agency* (Tat A} 

b, Although subsequent tours at the sane post .may somtliacs pose 
security problem* there ere several advantages wfelefc aay be expected 
to result in mmt instances* (fab B) 

e* the prin c i p a l factors involved is debar^Uing Use dareliea 
of subsequent tours are cover requireneftts, opsr&tiaasal needs, the 
degree of hardship to the eapUyee and the acceptability of such tears 
to tb® Agency end to the eeployee* In the case of m* employee who 
accept® an Imediste subsequent tour at the @mm pest or who is re- 
assigned frost me unhealthy post to another* eoMlderotlan of these 
factors- appears to support shorter tours than socle, bo standard la 
aeeord&ace with first tours for the cover ur^aaisatloa* (fab c) 
vnamxws. 

a* Iscept for reasons of oper;--. tl.xaal necessity* aaployaes 
irsimferrinr from one overseee poet to another post in a different 
geographical area or who are reassigned to the sa >e post following 
an In&etwsalBg: headquarters tour should serve the noraal tour estab- 
lished for the new post# 


- 2 - 
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b, Eacaptions to the %>rml tour for the &m& ant. cover 
organisation should be approved for employees »ho accept Immediate 


subsequent tours at the sane 
and for those who are rs&ssi 
(1) The period of 


po»t or within the saw* geographic area 
,*ned from one unhealthy poet to another# 
such subsea u sent tour® absuld. be- at least 


12 

(2) In those case® in “which cover requlxtnvnta do -not 
predeterrolns its duration, the length of such a sorter tour 
should be administratively •stsbliehed an toe haaio oi operational 
nssda, the de-me of hardship Involved and the cwditi >as accept- 
able to the Agamy m id the individual concerned* 
c . gjaplo/ees who agrs© to lanediata subsequent tourr- atonic to 


authorial retom transportation at Oo»amw»t export u;*m the 
completion of such tours. Hoover, unless the tour is ax- lea*- t two 
- 6Miraj payaaiit of travel, e^enaee is connection with- w ho^ leave* 


XJJ>« 


eaan&t fa autn-orisod* 

6, It is rawnnended that tha above oo clwioac tm 

approved and appropriate provisions incorporated la legalation 

Oversees feme of Ttetar *»* **&*£ 


CIEOftOS S* MKUXff 
Personnel Sires tor 


Attachments 
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TAB A 


AVsmmuTLos rou faxhe/t o i 


nmspommm 

TO AID FB On OVSfiSEAS POSTS 


X* Ta connection with the payment of timasportatlon to and fro® an 
overseas post of duty, section ? of Public Law 600, ?9th Conferees, requires 
that new appointees agree In writing that they will remin in the Govern- 
ment for 12 months from the date of appointment unless separated for 
r©as«s above their control and acceptable to the employing agency* lira- 
ployees who- do not fulfill this agreement are required to reimburse the 
Government for the cost of their transportation to the overseas post and 
are now entitled to return tr&ns ]>o rtat ion at Government expense. Public 
Taw 830# diet Congress, extends this requirement to all employees. The 
Comptr olle r General has ruled that the 12 ."tontte required by law is a 
minimum, requirement and that the employing agency my prescribe such longer 
periods for new appointees as may be deemed appropriate* (27 Comp* Sen* 70} 
Although this, decision was stated prior to the enactment of Public Law 830, 
it would presumably have application -to all employees obtaining trans- 
portation to on overseas post at ;: iov r emmmt expanse* 

2* It is not clear whether m enplo/eo who serves a subsequent over- 
seas tour Is required by the provisions of Public Law 600, as amended by 
Public Law 830, to reimburse the Agency for transportation to his overseas 
post of duty If he falls to complete a minimum 12 aonths of service over- 
seas* In teis case, the statutory requimsant of remitting in the Govem- 
rjeat sorvice for 12 months from the date of appointment would in all 
probability bo fulfilled even before the employee accepts- the subsequent 
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J 

tour, Ssreover, there Is no basis for assessing that the date of arr leal 
at an overseas post can be equated with the date ox appointment. 

3, faction ${*) of Public Law 110 protldw fcfaa t treMportatiott of 
(t gyney enployees {unsigned to por«anent duty stations- outside the continents! 
United States my bo paid, under such relatione as the Director my pM» 
scribe* JJotwiths ta »dinr the need for clarification of Public Law 600, m 
amended by Public haw 830, therefore, there appears to be sufficient 
authority for the Afleney t© require that any employee serve the full wwf&ed 
of a prescribed overseas tour la order to obtain transportation at Govern* 
taeut expense* 
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A3WAwmm ah a sawa® s of 

SOaSBQUSRT 0VB8S5RS TOURS 


1. Among the prospective advantages to be obtained through subse- 
quent tours of duty are the following* 

a. the likelihood of retaining trained, and qualified personnel 
overseas for additional tours -would be increased# 

b* the retention of such personnel overseas would increase the 
continuity and flexibility of Agency operations and activities.. 

e# The difficulties which overseas employees soietipies experience 
in staining housing and moving their faniilies oversea© would be 
lessoned* 

d. Bis problems involved in further utilisation of employees 
Whose cover has been developed as a part of their Initial, overseas 
assignment would be lessened If they wore assigned subsequent tours of 
duty oversees under the stum cover arraugesmte# 

2*. The disadvantages ox subsequent tours appear to include the 
followiiags 

a. Increased retention of such otaployeee in overseas fcaalgomats 
would tend to retard the interchange of personnel between headquarters 
and the field and. slightly reduce the opportunities for oversea© assign- 
'wm fcs for headquarters personnel. 

b. Subsequent overseas tours might occasionally jeopardize or q 
strain cover arrangements and pose general eecuri ty and operational 
problem# 
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TAB C 

FACTORS IS tSTSSMOlINa «JftA2K» OF TO® 

1# In brief, too principal considerations involved in deteradiiing 
the length of subsequent overseas' tours aro cover req-oirectcnte, operational 
needs, the degree of hardship attendant to such tours and the acceptability 
of such tours to the Agency and the Individual concerned* 

2* In assessing these factors, it appears that the length of sub- 
sequent tours of duty xaust conform to cover requireaents and ordinarily 
should be consistent with the usual practices of the appropriate cover 
organisation. A mSMmm period of am year aams to be a prerequisite to 
a policy on ©s&sequent tours of duty since lesser periods would not be 
economically sound* Mien operational reasons require short-tem overseas 
they should be handled on a TDY basis* 

3* fa the extent that tee above conalderatloR© perait administrative- 
flexibility in prescribing the period of subsoqaeat tours, primary consider- 
ation should be given to operating need© and the degree of hardship 
involved* Since shorter subsequent tours should be acceptable bote to the 
individual concerned and the Agency, it would not be in the Agency*© 
interest for a shorter subsequent tour to be prescribed on the basis of 
the employes 1 s desire# alone. A shorter tour could be provided as an 
inducement to an employee to remain overseas when the operational needs 
of the Agency aro soluble by his retention, or when a. definite hardship is 
being imposed* In this regal'd, te© immediacy and location of a subsequent 
tour are criteria of the degree of hardship involved* The imediat© 
return of employees to the same overseas post might involve personal 
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■•erif 1 m and Inconvenience, particularly if the post it unhealfchfiil* 
Sewewer, the degree- of hardship aould. be mterlaliy decreased if the eat» 
ployee were given an intervening tour of duty at haedg suiters before hi* 


raaasl^jnsaant* Sfedlarly,, the transfer of m 


£rm one o verses® 


post to another poet in a different area would often cause little hardship 
aaleee the transfer was to a hardship post* 
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